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	3081.1.1
	The Impact of Innovation
	The graduate identifies the impact of innovation in personal and professional settings.

	3081.1.2
	Techniques of Strategic Management
	The graduate utilizes evidence-based techniques to make strategic decisions.

	3081.1.3
	Business Strategy and Analysis
	The graduate applies appropriate business practices to formulate recommendations that impact organizational effectiveness.


 
Using the information in the scenario, you will provide a market entry overview.
Following section tips, please find a recommended resource, and information about how the section will be evaluated.
A1. Decision-Making
Discuss how each of the three following aspects impact the company’s decision-making process:
·   	Company Culture
·   	Organizational Structure
·   	Mission and Vision Statements
*Please be sure to provide specific details from the case study.
Recommended Resource: Unit 3, Module 2: Strategic Decision-Making may be helpful
	Not Evident
	Approaching Competence
	Competent

	The submission does not describe how the given aspects affect the company’s decision-making process
	The submission describes how the given aspects affect the company’s decision-making process but is not supported by specific details from the scenario, or the submission contains inaccuracies.
	The submission accurately describes how the given aspects affect the company’s decision-making process and is supported by specific details from the scenario.


 
A2. Company Culture
Discuss how the company culture could affect the market entry strategy.
·   	Use the Competing Values Framework to identify the culture(s) present within the company
·   	Provide a discussion of how the culture could impact the market entry strategy
*Please be sure to provide specific details from the scenario.
Recommended Resource: https://www.thercfgroup.com/files/resources/an_introduction_to_the_competing_values_framework.pdf
	Not Evident
	Approaching Competence
	Competent

	The submission does not describe how the company’s culture could affect the market entry strategy.
	The submission describes how the company’s culture could affect the market entry strategy but is not supported by specific details, or the submission contains inaccuracies.
	The submission accurately describes how the company’s culture could affect the market entry strategy and is supported by specific details.


 
A3. Organizational Structure
·   	Identify the organizational structure of the company
·   	State whether the organizational structure presents an advantage or disadvantage
·   	Discuss why you’ve assessed that the organizational structure is advantageous or disadvantageous
*Please be sure to provide specific details from the scenario.
Recommended Resource: Unit 4, Module 4: Elements of Business Strategy may be helpful
	Not Evident
	Approaching Competence
	Competent

	The submission does not discuss whether the organizational structure is an advantage or disadvantage to the company or explain why.
	The submission discusses whether the organizational structure is an advantage or disadvantage to the company and explains why, but is not supported by specific details, or the submission contains inaccuracies.
	The submission accurately discusses whether the organizational structure is an advantage or disadvantage to the company and explains why, and the discussion is supported by specific details.


 
 
B1. Emerging Market Characteristics
Describe specific characteristics of the emerging market that affect the company’s product.
·   	Identify at least two characteristics of the emerging market that affect the company’s foldable boat product.
·   	Discuss how the characteristics of the emerging market course impact the product.
Recommended Resource: Unit 3, Module 2: Strategic Decision Making may be helpful
	Not Evident
	Approaching Competence
	Competent

	The submission does not describe characteristics of the emerging market that affect the company’s product.
	The submission describes characteristics of the emerging market that affect the company’s product but the characteristics are not specific, or the submission contains inaccuracies.
	The submission accurately describes specific characteristics of the emerging market that affect the company’s product.


 
B2. Product Mix
Discuss how either a new product of an improvement to the company’s existing product would meet the market characteristics identified in part B1.
·   	Use the market characteristics that you identified in section B1
·   	Discuss how a new product or product improvement would meet the market characteristics
Recommended Resource: Unit 2, Module 1: Innovative Thinking may be helpful
	Not Evident
	Approaching Competence
	Competent

	The submission does not discuss how either a new product or an improvement to the company’s existing product would meet the market characteristics identified in part B1.
	The submission discusses how either a new product or an improvement to the company’s existing product would meet the market characteristics identified in part B1 but is not supported by specific details, or the submission contains inaccuracies.
	The submission accurately discusses how either a new product or an improvement to the company’s existing product would meet the market characteristics identified in part B1 and is supported by specific details.


 
B2a. Design Thinking Process Steps
Discuss each of the steps the company would take in the design thinking process for the new or improved product from part B2.
·   Include specific details for each of the design thinking process improvement steps
Recommended Resource: Unit 2, Module 1: Page 9, Both a video and the module information explain this process. Please note: the course of study discusses two approaches to design thinking; either approach is acceptable to detail.
	Not Evident
	Approaching Competence
	Competent

	The submission does not include details of each of the steps the company would take in the design process for the new or improved product from part B2a.
	The submission includes each of the steps the company would take in the design process for the new or improved product from part B2a but does not include specific details for 1 or more steps, or the submission contains inaccuracies.
	The submission includes specific details for each of the steps the company would take in the design process for the new or improved product from part B2a, and the details included are accurate.


 B2b. Design Process Aspects
Choose three of the following aspects from the scenario, and provide a detailed discussion of their effect on the design process for the new or improved product from B2.
·   	Company culture
·   	Emerging market culture
·   	Company ethics
·   	Emerging market ethics
·   	Organizational structure
·   	Global legal systems
-        Include 3 aspects
-        Accurately discuss their effect on the design thinking process for the new or improved product
Recommended Resource: Unit 2, Module 1: Innovative Thinking may be helpful
 
	Not Evident
	Approaching Competence
	Competent

	The submission does not include 3 given aspects or discuss of their effect on the design process for the new or improved product from part B2a.
	The submission includes 3 given aspects and discusses their effect on the design process for the new or improved product from part B2a but is not supported by specific details, or the submission contains inaccuracies.
	The submission includes 3 given aspects and accurately discusses their effect on the design process for the new or improved product from part B2a, and is supported by specific details.


 
B3. Ethical Statement
Discuss how the company’s ethical statement from the scenario influences market entry strategy.
-        Identify how the ethical statement influences the market entry strategy
*Please be sure to use specific details from the scenario.
Recommended Resource: Unit 4, Module 4: Business Strategy and Analysis may be helpful  



	Not Evident
	Approaching Competence
	Competent

	The submission does not discuss how the company’s ethical statement influences the market entry strategy.
	The submission discusses how the company’s ethical statement influences the market entry strategy but is not supported by specific details, or the submission contains inaccuracies.
	The submission accurately discusses how the company’s ethical statement influences the market entry strategy and is supported by specific details.


 
 

